MONTEL A

Corporate Social Responsibility Policy CIVIL ENGINEERING

Purpose

Montel Civil Engineering Ltd is committed to operating its business in a manner that is both sensitive and responsible, with
proper regard to its legal obligations and according to relevant directives, regulations and codes of practice.

It is also committed to supporting the Government’s vision for Corporate Social Responsibility, specifically:

Promoting business activity brings simultaneous economic, social and environmental benefits.

Encouraging innovative approaches and continuing development and application of best practices

Ensuring the best minimum levels of performance in areas such as health & safety, the environment and equal
opportunities

Creating a framework that facilitates business practices that balance profit and success with achievement of social and
sustainability goals.

Taking an active part in supporting the local community

Scope

This policy applies to all employees, directors, workers, contractors, suppliers, and others acting on behalf of
Montel Civil Engineering. We accept everyone who works with us to support our sustainability commitments and to
Act in line with our values, policies and legal obligations.

Policy Statement

Montel Civil Engineering is committed to conducting business in a way that protects the environment, supports
people, promotes ethical behaviour, and contributes positively to society. We will seek to continually improve
sustainability performance by setting practical objectives, monitoring progress, and reviewing this policy at least
every 12 months.

Commitment to Corporate Social Responsibility

Montel Civil Engineering Ltd recognises that its operations have an effect on the communities and environment in which it
operates. In light of this, Montel Civil Engineering Ltd is committed to operating in a socially responsible manner as well as
running its operations in an environmentally sustainable manner.

Providing a safe and healthy working environment and encouraging employees to raise health, safety, and wellbeing
concerns.

Health & Safety

e It is Montel Civil Engineering Ltd’s duty to ensure, so far as is reasonably practicable, the health, safety and welfare
at work of all colleagues. This requires that regard is paid in particular to:

e Maintaining safe places of work, as well as a healthy and safe working environment.

e Providing and maintaining safe systems at work.

e Providing health and safety information, instruction, training and supervision as is necessary to ensure health and
safety at work of all employees.

e Ensuring safety in the use of materials, substances and equipment.
e Devise appropriate methods of work and provide suitable protective clothing and other safety equipment.
e  Publishing and regularly updating a Company Safety Policy.
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e Promoting equality of opportunity and maintaining a workplace free from discrimination, harassment, bullying,
and victimisation.

e Respecting human rights and taking steps to prevent modern slavery, forced labour, child labour, and exploitation
in our operations and supply chain.

e Supporting employee development through induction, training, supervision, and opportunities to build skills.

e Encouraging work-life balance, open communication, and constructive employee engagement.

e  Working with suppliers and subcontractors who share our commitment to fair, safe, and responsible working
practices.

Supporting the Community

e Supporting local charities, community groups, schools, clubs, or voluntary organisations where practical through
donations, sponsorship, fundraising, volunteering, or sharing skills and resources.

e Encouraging employees to take part in community and charitable activities, including fundraising events,
volunteering opportunities, local improvement projects, and awareness campaigns.

e Seeking opportunities to buy from local suppliers and small businesses where this provides good value, quality,
and responsible sourcing.

e Considering the impact of our work on neighbours and local communities by reducing disruption, acting
respectfully, managing waste responsibly, and responding promptly to concerns.

e Supporting employment, training, and development opportunities where practical, including work experience,
apprenticeships, local recruitment, and skills development initiatives.

e Reviewing community engagement activities periodically to understand their impact and identify opportunities for
further improvement.

Our Work Colleagues

We are committed to ensuring that we provide a motivational and fulfilling environment in which to work. We focus on
recruiting and retaining the best people, recognising their achievements and rewarding their efforts within the workplace.
We believe that much of our success can be attributed to the values that we hold and that are embedded throughout the
organisation.

We will conduct our business honestly, transparently, and in compliance with applicable laws and regulations.
Our approach includes:

e Maintaining high standards of integrity, professionalism, and accountability in all business activities.

e Prohibiting bribery, corruption, fraud, facilitation payments, and improper gifts or hospitality.

e Avoiding conflicts of interest and requiring employees to disclose actual or potential conflicts promptly.

e Protecting confidential information, personal data, customer information, and company assets.

e Competing fairly and ensuring that marketing, pricing, and procurement activities are honest and transparent.

e Encouraging employees, suppliers, and stakeholders to raise concerns about unethical conduct without fear of
retaliation.
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Montel Civil Engineering Ltd’s Aim is:

e To be recognised as the best civil engineering and groundworks contractor in our market place.

e To deliver our customers' requirements through our empowered people, delivering what we promise in a safe
way.

e Enable our people to realise their full potential.

e Be professional and innovative.

Montel Civil Engineering Ltd’s core values are as follows:

e To provide a first-class, professional service to our clients.

e To be courteous, honest and behave with integrity at all times.

e To have ambition and teamwork as core principles.

e Always act wholeheartedly in the best interests of Montel Civil Engineering Ltd.
e Treat each other equally and with respect and dignity.

Environmental Management Programme & Objectives

e  Whilst Montel Civil Engineering Ltd does not produce any emissions or pollutants that come under the Integrated
Pollution Prevention and Control Regulations. We carry out Environmental risk assessments and risk assess the
findings if applicable.

e Montel Civil Engineering Ltd has identified that its most significant impacts on the environment include:

e Reducing energy use by switching off equipment when not in use and choosing energy-efficient lighting,
appliances, and IT equipment where practical.

e Reducing waste by reusing materials, recycling paper, cardboard, plastics, toner, cartridges, and electronic
equipment where facilities are available.

e Minimising printing and encouraging digital documents, online meetings, and electronic record keeping.

e Using water responsibly and reporting leaks or unnecessary water use promptly.

e Considering environmental impact when purchasing goods and services, including preference for durable,
reusable, recyclable, lower-carbon, or locally sourced products where appropriate.

e Encouraging lower-impact travel, including journey planning, car sharing, public transport, remote meetings, and
efficient route planning where possible.

e Complying with appropriate environmental legislation, regulations, customer requirements, and contractual
obligations.

We have in place a full environmental policy which details how these impacts will be monitored, managed and wherever
possible reduced. Montel Civil Engineering Ltd is proud to hold ISO 14001 accreditation. ISO 14001 is an international
standard that specifies a process for controlling and improving a company’s environmental performance.

Equal Opportunities

Montel Civil Engineering Ltd aims to create an environment that encourages and values diversity within its workforce and
builds on the differences individuals bring, enabling Montel Civil Engineering Ltd’s continued success.
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e We aim to draw upon the widest possible range of views and experiences in order to meet the changing needs of
our colleagues, clients and business needs.

e We seek to promote diversity and to respond to the needs of all individuals fairly and reasonably, whilst observing
our commitment and responsibility to current legislation.

To achieve this, Montel Civil Engineering Ltd will:

e  Fulfil its social responsibility towards its colleagues, temporary workers and the communities in which it operates.

e Recognise all of its legal obligations.

e Make all opportunities (including advertising, interview and selection processes, promotion and training) as
accessible as possible to under-represented and protected characteristic groups.

e Endeavour to attain a workforce that is representative of the communities from which it is drawn to secure the
widest pool of talent possible.

e Recruit, train and promote the best person for the job, to make full use of the talents and resources of all our
colleagues.

e Create a working environment free from unlawful discrimination, victimisation and harassment in which all
colleagues are treated with dignity and respect.

e Periodically (12 months) review its selection criteria and procedures to ensure that they remain compliant and
maintain a system that ensures fairness.

e Distribute and continuously publicise its Equality & Diversity Policy throughout Montel Civil Engineering Ltd, to
colleagues, temporary workers, clients, visitors, and elsewhere as appropriate.

e Provide the facilities and opportunity for any colleague who believes that they have been treated inequitably
within the scope of this policy to raise the matter through the appropriate grievance or complaints procedure.

e Logall reported instances of harassment and take action to mitigate and minimise harassment and victimisation
wherever possible.

e Ensure that colleagues understand that breaches of this policy will not be tolerated and could lead to disciplinary
proceedings.

e Maintaining high standards of integrity, professionalism, and accountability in all business activities.

e Prohibiting bribery, corruption, fraud, facilitation payments, and improper gifts or hospitality.

e Avoiding conflicts of interest and requiring employees to disclose actual or potential conflicts promptly.

e Protecting confidential information, personal data, customer information, and company assets.

e Competing fairly and ensuring that marketing, pricing, and procurement activities are honest and transparent.

e Encouraging employees, suppliers, and stakeholders to raise concerns about unethical conduct without fear of
retaliation.

Human Rights

e Montel Civil Engineering Ltd is vehemently opposed to the use of slavery in all forms; cruel, inhuman or degrading
punishments; and any attempt to control or reduce freedom of thought, conscience and religion.

e Montel Civil Engineering Ltd will ensure that all of its colleagues and contractors are entitled to their human rights
as set out in the Human Rights Act 1998.

o Montel Civil Engineering Ltd will not enter into any business arrangement with any person, company or
organisation which fails to uphold the human rights of its workers or who breach the human rights of those
affected by the organisation’s activities.
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Ethical Purchasing & Procurement

Montel Civil Engineering Ltd is committed to procuring its works, goods and services in an ethically and environmentally
sensitive way, yet with proper regard to its commercial obligations, ensuring that suppliers deliver to agreed timescales,
quality and cost. Purchasing is undertaken in a manner that encourages competition and offers fair and objective
evaluation of offers from all potential suppliers.

Review

This policy will be reviewed every 12 months and may be altered from time to time in light of Legislative changes or other
circumstances.

Litdod

Jon Kirkland
Montel Civil Engineering Ltd. Managing Director
Document Signed July 2026
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