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This statement sets out Montel Civil Engineering Ltd’s actions to understand all potential modern slavery risks related to
its business and to put in place steps that are aimed at ensuring that there is no slavery or human trafficking in its own
business and its supply chains.

As part of the construction industry the organisation recognises that it has a responsibility to take a robust approach
to slavery and human trafficking.

The organisation is absolutely committed to preventing slavery and human trafficking in its corporate activities, and to
ensuring that its supply chains are free from slavery and human trafficking.

This Policy applies to employees at all levels, directors, agency workers, suppliers, contractors.

This Policy does not form part of any employee’s contract of employment, and we may review and amend this policy at
any time. It will be reviewed on a regular basis to ensure it complies with relevant UK legislation.

Purpose

Modern slavery is a crime and a violation of fundamental human rights. It takes various forms as shown below, all of
which have in common the deprivation of a person’s liberty by another in order to exploit them for personal or
commercial gain.

We will raise awareness of modern slavery and our expectations of what should be done to address any issues or
suspicions, through this policy and associated training.

Our Business and Supply Chain
This statement covers the activities of Montel Civil Engineering Ltd:

Montel Civil Engineering Ltd is a privately owned Civil Engineering Company based in Worcestershire, working across the
Midlands and South West carrying out most types of work in the civil engineering sector: roads, sewers, flood
alleviation, hard landscaping, reinforced concrete, drainage, earthmoving, car parks, surfacing etc.

Our supply chain is made up of suppliers, subcontractors, and consultants across multiple categories. Our suppliers and
subcontractors are required to complete our Modern Day Slavery and Trafficking Questionnaire in line with the Modern
Slavery Act 2015. As part of the supply chain management and due diligence requirements the supply chain is
committed to transparency and improvement which includes:

e Undertaking an annual assessment and participation in any quality, health and safety, and environment audits
to monitor performance, as required.

e Compliance with all statutory, regulatory, and company reporting requirements.

e Providing information on the provenance of products, and being transparent in relation to identification of
enterprise risks, processes and working practices.
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Our supply chain is split into 3 main areas:

1. Specialist Sub-Contractors — Suppling services such as surfacing, street lighting, road signs, barriers, road markings,
pre-cast concrete structures.

2. Sub-Contractors — Carrying out works such as deep drainage works, removing excess spoil material off site etc.

3. Material Suppliers — Supplying all types of materials to our business such as: Aggregates, gravels, concrete, timber,
ironwork, PCC products.

The organisation currently operates in the following countries:
e UKOnly
Due Diligence

The organisation undertakes due diligence when considering taking on new suppliers, and regularly reviews its existing
suppliers. We have a zero tolerance to slavery and human trafficking. The organisation's whistleblowing procedure is
designed to make it easy for workers to make disclosures, without fear of retaliation.

We carry out activities in compliance with the law and ensure that all our employees as well as any staff in our supply
chain are paid the living wage. We have a Right to Work procedure in place so that Checks are carried out to ensure all
staff have the right to work in the UK.

Our due diligence and reviews include:

e Mapping the supply chain broadly to assess particular product or geographical risks of modern slavery and
human trafficking.

e Evaluating by means of Questionnaire the Modern Day Slavery and human trafficking risk of each new supplier.

e Participating in collaborative initiatives focused on human rights in general, and slavery and human trafficking in
particular “Stronger Together” or “Ethical Trading” initiatives.

e Invoking sanctions against suppliers that fail to improve their performance in line with an action plan or
seriously violate our supplier code of conduct, including the termination of the business relationship.

Performance Indicators

e Require staff to have completed training on Modern Slavery.

e Ensure that all new and existing suppliers and subcontractors complete the Modern Slavery and Human
Trafficking supplier/subcontractor questionnaire.

e Review and verify all our supply chains annually each year.
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Responsibility

We expect all delivery partners, organisations within our frameworks and other companies we engage with to ensure
their goods, material, and labour-related supply chains:

e Fully comply with the Modern Slavery Act 2015; and are

e Transparent, accountable, and auditable, and are

e Free from ethical ambiguities

e Provide modern slavery training both internally to staff and externally to their contractors and sub-
contractors.

Training

The organisation supply training to our staff to ensure a high level of understanding of the risks of modern slavery and
human trafficking. This is targeted at the areas of business which are best able to identify and manage any risk of slavery
or human trafficking.

We have a dedicated compliance team who are responsible for periodic reviews of our overall effectiveness in
preventing modern slavery and human trafficking to review on a regular basis, made up of representative from the
following departments: Human Resources, Procurement and Contract Management.

Our business purchasing practices, which influence supply chain conditions, and which should therefore be designed to
prevent purchases at unrealistically low prices, the use of labour engaged on unrealistically low wages below the
country’s national minimum wage, or the provision of products by an unrealistic deadline.

e How to identify the signs of slavery and human trafficking.

e What initial steps should be taken if slavery or human trafficking is suspected?

e How to assess the risk of slavery and human trafficking in relation to various aspects of the business, including
resources and support available.

e How to escalate potential slavery or human trafficking issues to HR.

e What external help is available, for example through the Modern Slavery Helpline?

e What steps our organisation should take if suppliers & subcontractors do not implement anti-slavery policies in
high-risk scenarios, including their removal from our supply chains.

Our Policy on Slavery and Human Trafficking

Montel Civil Engineering Ltd are committed to ensuring that there is no modern slavery or human trafficking in our
supply chains or in any part of our business.

The organisation operates the following policies that describe its approach to the identification of modern slavery risks
and steps to be taken to prevent slavery and human trafficking in its operations:

e Whistleblowing policy - The organisation encourages all its workers, customers and other business partners to
report any concerns related to the direct activities, or the supply chains of, the organisation. This includes any
circumstances that may give rise to an enhanced risk of slavery or human trafficking.
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e Corporate Social Responsibility policy — This policy reflects our commitment to acting ethically and with integrity in
all our business relationships to ensure slavery and human trafficking is not taking place anywhere in our supply
chains.

e Employee code of conduct-Our code makes it clear to employees the actions and behaviour expected of them when
representing our organisation. We strive to maintain the highest standards of employee conduct and ethical
behaviour when managing our supply chain.

e Supplier/Procurement code of conduct — We are committed to ensuring that its suppliers and adhere to the highest
standards of ethics. Suppliers are required to demonstrate that they provide safe working conditions where
necessary, treat workers with dignity and respect, and act ethically and within the law in their use of labour. We
work with suppliers to ensure that they meet the standards of the code and improve their workers working
conditions. However, serious violations of our supplier code of conduct will lead to the termination of the business
relationship.

e Recruitment and Selection Policy — We use only specified, reputable employment agencies to source labour and
always verifies the practices of any new agency it is using before accepting workers from that agency.
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