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CIVIL ENGINEERING

Purpose

We are committed to protecting the health and safety and wellbeing of our staff. We recognise the
importance of identifying and talking the causes of work-related stress and having procedures in place
around suicide. We also recognise that personal stress, while unrelated to the workplace, can adversely
effect the wellbeing of staff at work.

The purpose of this policy is to set out the measures we have in place to support the mental wellbeing of all
our staff, including measures to prevent, intervene and respond around suicide.

The actions stated in this policy show our commitment to the Company’s approach to mental health and
suicide prevention.

This policy applies to all employees, self employed contractors, and agency workers.
Legal Obligations

We have a legal duty to take reasonable care to ensure that your health is not put at risk by excessive
pressures or demands arising from the way work is organised.

This Policy takes account of our obligations under the Health and Safety at Work Act 1974, Management of
Health and Safety at work Regulations 1999, Employment Rights Act 1996, Protection from Harassment Act
1997, Working Time Regulations 1998, Equality Act 2010.

Understanding Stress and Mental Health

Stress is the adverse reaction people have to excessive pressure or demands placed on them. Stress is not
an illness, but, sustained over a period of time, it can lead to mental and /or physical illness.

Mental Health is a term to describe our emotional, psychological and social wellbeing. It effects how we
think, feel and act and how we cope with the normal pressures of everyday life. Positive mental health is
rarely an absolute state since factors inside and outside work affect mental health, meaning that we move
on a spectrum that ranges from being in good to poor mental health.

Understanding Suicide

The World Health Organisation defines suicide as the deliberate act of taking one’s own life. This policy
recognises suicide as a spectrum to include those experiencing suicidal thoughts, those with a plan for
suicide, those who have attempted suicide, those who have died by suicide and those effected by suicide.
One in five adults in the UK will experience suicidal thoughts in the UK.

Suicide rarely has a single cause. An issue or combination of issues such as job insecurity, discrimination,
work stressors and bullying in the workplace may add to external factors that put someone at greater risk
of developing suicidal thoughts and taking their own life.

Mental health and suicide are often related, but not always. Its important to recognise that someone can
be experiencing suicidal thoughts or take their own life without having a mental health condition.

The majority of people who die by suicide have never seen a mental health professional or been diagnosed
with a mental illness, so the workplace is well placed to spot signs and signpost to support.
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Addressing Stress in the Workplace

e Take account of stress and mental wellbeing when planning and allocating workloads.

e Monitor working hours and overtime to ensure that staff are not overworking and monitor holidays
to ensure that staff are using their entitlement.

e Ensure risk assessments include or specifically address work-related stress.

e Facilitate requests for flexible working where reasonably practicable (in accordance with our
flexible working policy).

Creating conditions for good mental health to thrive in the Workplace

e Deliver a programme of activity to promote good mental health across the workplace, which will
include organising activities to strengthen relationships between staff.

e Provide good physical workplace conditions, including air quality, lighting, temperature, and noise.

e Create regular opportunities for employees to feed back when work design, culture and conditions
are driving poor mental health.

e Prevent and take action against bullying and harassment -complaints of bullying and/or
harassment, or information from staff relating to such complaints, will always be dealt with fairly,
confidentially and sensitively.

e Conduct regular toolbox talks on mental health/suicide prevention.

Embedding mental health and suicide prevention in company culture

e Ensure good mental health as an important topic is communicated across the Company.

e Appoint Mental Health First Aiders across the Company.

e Discuss staff wellbeing at the 1:1 meetings.

e Convey to all managers the importance of talking with employees about mental health and
wellbeing and provide the support and skills for them to do so.

e Create clear opportunities for the Company to make improvements around health and wellbeing
based on employee feedback.

Summary of responsibilities
Managers
e Ensure staff are made aware of this policy.
Employees
e Consider the policy while completing work related duties or representing the Company.
All Staff have the responsibility to:
e Take reasonable care of their own mental health and wellbeing as well as their physical health.
e Alert their line manager or a Mental Health First Aider if they notice that their mental health is
slipping or that they are struggling at work.

e Avoid using stigmatising language about people with mental health conditions and avoid
discriminatory behaviour.
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National and Local Signposting

Herefordshire and Worcestershire Health and Care Trust:
https://www.healthyminds.whct.nhs.uk/nwt-suicideprevention

If you're feeling overloaded, no matter what your background or situation, we’re here to offer you
support. Don’t feel like you have to struggle alone — talking can help. We have trained staff
available 24/7 who can listen to you and provide advice & support. Calls are free and confidential.

Directories of local support
https://www.worcestershire.gov.uk/info/20470/mental health and emotional wellbeing

https://www.talkcommunitydirectory.org/keeping-well-staying-healthy/mental-health-and-

emotional-wellbeing/

Worcestershire County Council and Talk Community (Herefordshire Council) provide up to date lists
of local support available around mental health and suicide.

Help is at Hand
https://supportaftersuicide.org.uk/resource/help-is-at-hand/
A resource for people bereaved through suicide or other unexplained death, and for those helping

them.

Qwell
https://www.gwell.io/

Qwell offers free, safe and anonymous wellbeing support online for adults across Herefordshire and
Worcestershire.

Campaign Against Living Miserably (CALM)
www.thecalmzone.net

Run a free and confidential helpline and webchat — open from 5pm to midnight every day, for
anyone who needs to talk about life’s problems.

Rethink
www.rethink.org

Work tirelessly to transform the lives of everyone severely affected by mental illness, and how our
nation approaches mental illness. We provide over 200 services, 140 local support groups and run
campaigns that bring about real change.

MIND
www.mind.org.uk

Provide advice and support to empower anyone experiencing a mental health problem. We
campaign to improve services, raise awareness and promote understanding. Call the Infoline on
0300 123 3393

Samaritans
www.samaritans.org Call 116 123

Samaritans provide confidential non-judgemental emotional support, 24 hours a day for people wo
are experiencing feelings of distress or despair, including those which could lead to suicide.
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National Suicide Prevention Alliance (NSPA)
WWW.nspa.org.uk

An alliance of public, private and voluntary organisations in England who care about suicide
prevention and are willing to take individual and collective action to reduce suicide and self-harm,
and support those bereaved or affected by suicide.

Mental Health First Aid (MHFA) England
www.mhfaengland.org/

Offers expert guidance and training to support mental health, in the workplace and beyond.

Mental Health First Aiders

Sophie Pierre 07706 358 183
Suzanne Wright 07710 394 468
Neil Perrins 07719 527 520
Karen Hirschberg 07719 527 516

Our Mental Health First Aiders are our point of contact for all employees who are experiencing a mental
health issue or emotional distress.

There are normally warning signs that someone is thinking about suicide but identifying employees at risk is
not always easy. Many signs are similar to someone experiencing a deterioration in mental health. Look
out for:

Verbal Signs

e Refusing offers of help.

e Expressing feelings of hopelessness or having no reason to live.
e Feeling trapped with no way out.

e Feeling a burden to others.

e Mentioning wanting to die or kill oneself.

e Talk of harming themselves or others.

Behavioural Signs

e A notable change in interest or engagement at work.
e Giving away possessions.

e Increased absence from work.

e  Withdrawing or social isolation.

e Self-harm.

e Feeling anxious, agitated or being reckless.

Reduced energy.

Low quality performance or increased errors.
Putting themselves in harm’s way.

Increased use of alcohol.
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When talking to a person experiencing suicidal thoughts:

Do:

Be yourself. Let them know you care and that they are not alone.

Listen. Let them unload despair, ventilate anger. No matter how negative the conversations seem,
the fact that a conversation is happening is a positive sign.

Be sympathetic, non-judgemental, patient, calm and accepting.

Offer hope by reassuring them that help is available and suicidal feelings are temporary. Let the
person know that their life is important to you.

”

Arguing with them. Don’t say things like “you have so much to live for “or “look on the bright side”.
Offering solutions to fix their problems.

Acting shocked, lecturing on the value of life, or saying that suicide is wrong.

Promising confidentiality. You may need to make another staff member of professional aware in
order to keep them safe.

Employees are not expected to intervene or put themselves at risk if they are ever in the position of
responding to a situation of a potential suicide.
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