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Equality and Diversity Policy CIVIL ENGINEERING

Montel Group is committed to eliminating discrimination and encouraging diversity amongst our workforce.
Our aim is that our workforce will be truly representative of all sections of society and each employee feels
respected and able to give of their best.

To that end the purpose of this policy is to provide equality and fairness for all in our employment and not to
discriminate because of age, disability, gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, ethnic origin, colour, nationality, national origin, religion or belief, sex and sexual
orientation. We oppose all forms of unlawful and unfair discrimination.

All employees, whether part-time, full-time or temporary, will be treated fairly and with respect. Selection
for employment, promotion, training or any other benefit will be on the basis of aptitude and ability. All
employees will be helped and encouraged to develop their full potential and the talents and resources of the
workforce will be fully utilised to maximise the efficiency of the organisation.

Our Aim:
Montel Group will work to ensure that employees are:

e Treated fairly and without discrimination during their employment, commencing with the recruitment
process and have access to promotions when available based on merit.

e Fairly appraised and rewarded for personal contributions to the organisation, taking into account
internal and external comparisons and affordability.

e Able to work in a healthy and safe environment free from hazards.
e Able to access opportunities for training and development to develop to their full potential.
e Supported in balancing work and home life commitments and have requests considered objectively.

e Treated with dignity and respect in a fair and consistent manner in an environment where inappropriate
behaviour is not acceptable.

Our commitment:

e To create an environment in which individual differences and the contributions of all our staff are
recognised and valued.

e Every employee is entitled to a working environment that promotes dignity and respect to all. No form
of intimidation, bullying or harassment will be tolerated.

e Equality in the workplace is good management practice and makes sound business sense.
o  We will review all our employment practices and procedures to ensure fairness.

e Breaches of our equality policy will be regarded as misconduct and could lead to disciplinary
proceedings.
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e This policy is fully supported by senior management and has been agreed with employee
representatives.

e The policy will be monitored and reviewed annually.

Roles and responsibilities

Montel Group is committed to promoting equality for all. If an employee feels they have been subject to
discrimination in employment, which is in direct conflict with our commitment to equality of opportunity,
they should raise this with a director.

All employees have a responsibility to treat others with dignity and respect. If an employee is found to have
acted in a deliberately discriminatory manner, appropriate disciplinary procedures will apply.

All employees, clients and customers will be informed that an equality and diversity policy is in operation
and are bound to comply with its requirements. This policy will also be drawn to the attention of funding
agencies, stakeholders and job applicants though appropriate communication channels.

It is expected that when staff are representing Montel Group in an external capacity, and as part of their
role, that they will endeavour to ensure that equality and diversity principles and practices are adhered to.

Monitoring and Evaluation

The Company will regularly monitor the effects of selection decisions and personnel practices and
procedures in order to assess whether equal opportunity is being achieved.

Montel Group will regularly evaluate its services and the effectiveness of its equality and diversity policy.
This will also involve considering any possible indirectly discriminatory effects of its standard working
practices. If changes are required, the Company will implement them. The Company will also make
reasonable adjustments to its standard working practices to overcome substantial disadvantages caused by
disability.

Review of this Policy

Montel Group’s commitment to equality and diversity is an active one. This document will be amended on a
regular basis as part of this active commitment.

Montel Group will seek to keep up-to-date with new developments in Equality and Diversity practice and
actively seek information on this issue.
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